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 Special 109 Board Meeting Minutes 
Meeting shall be conducted video teleconference 

July 27, 2022 5:30 p.m. to 7:00 p.m. 
 

This meeting shall be conducted in accord with the Kentucky Open Meetings Act, including, but not limited to, KRS 61.826. Should there be an interruption in the video 
or audio broadcast of the meeting, the meeting shall immediately be suspended until full functionality is restored. The meeting should otherwise proceed as usual. 

 

Welcome and call to order: 5:33 pm. 

1. Attendance: Bob Schindler, Mary Rose Evans, Robert Lee, Debra Thompson, Susan Hart, Deathra Shipley.  

Approval of Minutes:  

1. June 22, 2022: Mary Rose Evans motioned to approve. Second by Susan Hart. Motion passed.  

Budget Report 

1. Mr. Flood reported the district’s revenue stands at $2,731,323 which is 201% of budget expectation. This 
includes roll over and miscellaneous revenue. Expenses were still running behind at $974,920 largely because 
one of the major vendors had not invoiced.   

Correspondence to the Board 

1. Letters from Jerry McGraw, Attorney at Law. Mr. Flood stated the letter had been sent to Board members 
before the meeting and without objection would not be read. Mr. McGraw was in attendance and did speak to 
the contents the letter.  

2. Letter from Mayor Fischer regarding changes to the Open Meetings Act. Mr. Flood stated this letter was sent to 
members before the meeting and without objection would not be read. He did give a summary to include virtual 
meetings are now a permanent option for conducting public meetings, members must be visible and audible at 
all times business is being conducted, virtual meetings can now be considered regular meetings, and the new 
changes were effective July 14, 2022. There were two questions from Mary Rose Evans. 1) Would it be a 
violation if people were not visible because we are sharing our screen? 2)  Would it be a violation when people 
place themselves on mute? Mr. Flood stated he did not know but would inquire. Mr. Flood then pointed out 
Peter Ervin, the Assistant County Attorney representing the 109 Board was no longer with Metro Government.  

Action Items 

1. No action items.  

Old Business 

1. Update on Five Year Plan: Mr. Flood stated that he and Karen Maynard had a brief meeting with the state Local 
Assistance Branch to discuss our progress. He said the state was setting up site visits to go over some changes in 
plan process.  

2. Retreat Planning: Mr. Flood stated he felt we needed more clarification from the state on timelines before 
confirming the dates. Mr. Lee questioned if this would be a good time to request and extension and that was 
followed with a question from Mr. Schindler about if the site visit was scheduled yet? Mr. Flood stated the site 
visit had not been set but it would be soon, and an extension request would be on the agenda. Mr. Lee then 
expressed concern about rush to complete the task and timely release of documents before the meetings. Mr. 
Schindler asked Mr. Lee to clarify is he was saying something came out of the Advisory Committee without the 
committee input? Mr. Lee stated yes that committee members did not have time to review and felt that 
document was too be presented tonight. Mr. Flood stated the document was a working draft being given to 
keep the Board informed of the work being done. He apologized for the late distribution of the draft before the 
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last Advisory Committee meeting. He explained the document is not a final document until the committee and 
board say it is a final document and it is put it out for public comment. It can change up to that point. Mr. 
Burrow stated the committee had not voted on any part of the document but was waiting for a revised copy 
after the last meeting. Mr. Flood stated the document sent for this meeting, which included the committee 
members, was the updated document. Mr. Burrow then asked that a note be sent to the committee members 
that this was the documents that were expecting. Mr. Flood stated staff would send it. Mr. Burrow then stated 
he would agree that an extension is needed because the committee still had a lot of ground to cover. Mr. 
Schindler then asked Mr. Flood what his feeling was on the state granting an extension to which he replied he 
felt they would grant it.  

3. 108 Urton Lane (Middletown FD) Self-Service Recycling Site. Mr. Flood stated Matt Smith of Smith Creek had 
offered to host the site on his property on Aiken Road. He had met with the Department of Public Works 
Engineering staff who had made inquiries to the Louisville Metro Planning and Design and MSD about any issues 
they would need to be address and had received positive feedback.  They had also received a cost estimate of 
$100,000 to bring the site ready to accept recycling. Mr. Flood said he was hoping to get funding from the Waste 
Management District, Metro Government and possibly some of the Metro Council Districts to fund the 
improvements. Mr. Burrow asked if the $100,000 was all the cost or would there be continued expenses with 
the lease. He also was concerned about putting money into a location for a short-term solution and would 
advise a longer-term lease option. Mr. Flood confirmed the $100,000 did not include lease cost and agreed the 
term needs to be appropriate for money we invest. Mr. Burrow then asked if there would be a conflict of 
interest with Matt Smith being on the Committee. Mr. Flood stated he would look at that. Mr. Lee asked who 
gives the final word on moving forward and Mr. Schindler stated that if it involves waste district money then the 
Board would need to approve it. Mary Rose Evans asked who would hold the lease, Metro, or the district. Mr. 
Flood said it would be Metro and that the Board would be able to see the lease before spending money.  

New Business 
1. Mr. Flood asked the Board to add the awarding of the education campaign RFP to the agenda. A motion was 

made by Mary Rose Evans and seconded by Debra Thompson. Motion passed. Karen Maynard then 

recommended the contract be awarded to Fieldtrip. She showed slides from their presentation to explain their 

bid. She then stated the scoring team agreed unanimously to award to Fieldtrip. Mr. Burrow stated he was 

impressed with the company but did acknowledge the company had a lot to learn about the waste management 

system. Sandra also agreed and said she felt this was a good step and she felt education was the way we need to 

move forward. Mr. Flood then asked for Board approval. Mary Rose motioned to approve the contract knowing 

it would cost up to $100,000. Seconded by Deathra Shipley. Motion passed unanimously on voice vote.  

Advisory Committee Report 

1. Bruce Burrow, Chair/Karen Maynard Staff: Bruce Burrow reported the committee continued the work of drafting 

the plan. While much work had been completed, he felt we had a way to go and stated he felt an extension was 

needed. Mr. Flood said he felt we were not very far from having a completed document as the committee had 

reviewed much of the draft. He also stated some of the chapters such as facility siting were in the domain of 

other agencies such as Louisville Metro Planning & Design. Mr. Burrow said he wanted to make sure we had 

enough time to involve stakeholders in the process. Mr. Lee questioned if the Board should make a resolution or 

vote to make a formal request for the extension. Mr. Schindler said he did not think that would be necessary 

and asked the staff to move forward as fast as possible to get the extension.  

 

A motion was made to adjourn the meeting by Bob Lee. Seconded by Debra Thompson. 6:43.  

 

________________________   ___________ 

Robert Schindler, Chair    Date 
Minutes approved at the August 24, 2022, meeting.  
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