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Advisory Committee to the 109 Board
Meeting Minutes - March 20th, 2019
Location: 600 Meriwether Avenue, Louisville Kentucky 40217
Welcome and call to order by Chairman Bruce Burrow at 4:35 p.m. He introduced the newest committee
member, Adam Storey with Innovative Crushing and Aggregate. Members all introduced themselves.
Approval of February

zov. 2018 Minutes: Minutes were accepted

by acclamation.

Attendance: Sarah Lynn Cunningham, Sandra Leonard, Darrell Shelton, Bryan Slade, Matt Smith, Adam
Storey and Greg Zahradnik. Staff: Rob Lush, Karen Maynard and Amy Axsom.
Old Business
l. Report from last 109 Board Meeting: Chairman Burrow touched on topics from the meeting
including discussion regarding the 10 year study recommendations. He presented to the board
the recommendations on the subcommittees and the board agreed with the structure setup;
Chairman Schindler has requested they be notified with an agenda prior to each meeting; They
accepted the recommendation to hire the educator and enforcement officer however they want
to see more detailed job descriptions before making any recommendations and an analysis of
how the hiring will also impact budget.
Recommendations of the committee were accepted regarding the Satellite Drop Off events but
they want to see if the operation should be put out to bid versus having Louisville Metro Public
Works doing it and expend capital for equipment purchase.
Bob Lee, 109 Board member, will be presenting findings from the National Waste and Recycling
Association at the next board meeting.
Board also requested a proposal be put together for them to review potential funding needed to
finish the final phase of the illegal dump site on Garland Avenue.
2. Finalizing formation of subcommittees:
a. Project Management: A diagram was shown on the structure of how the subcommittees
where formed with the notation that we are meeting with regularly and utilizing help
from Office of Performance and Improvement. They are helping us with tools to use. Each
subcommittee will have a project manager which is a member of staff including Karen
Maynard, Rob Lush and Antonio Baldon. The project manager will take the ideas and
recommendations to the program manager which is Mr. Flood and Chairman Burrow and
then they will take those to the program sponsor which is Keith Hackett. The
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3.

subcommittee members were approved by the board. The committees have four to five
members and a quorum is fifty percent plus 1, so attendance is highly requested due to
the small amount of members on each. Outside input is welcome to sit in on the meeting,
but they cannot vote. These are open meetings and everything will need to be published.
They will all have official agendas and minutes. Each committee will need to elect a
chairperson. This person conducts voting and Roberts Rules of Order and the project
manager handles facilitation of the subcommittee. The subcommittees should all strive
to achieve a consensus on decisions. Meeting invites will come from the project manager
through Outlook. All meeting agendas and approved minutes will be posted to the
Louisville Waste District website. A new calendar has also been added to the website and
all meetings including the subcommittee, will be listed on there with dates and times.
b. How to find Study & Recommendations information: This can be found in the following
sections of the 10 year Study documents (which can be found online at the waste district
website): Overview and Recommendations (main portion to find details of the
recommendations), Waste Composition Study (the makeup of each waste stream), Waste
Collection Study (a// things related to hauling), Appendix A (existing conditions and
background research), Appendix B (strategy screening), Appendix C (evaluation of each
scenario) and Appendix D (the stakeholder process). Each subcommittee will get an exact
location to go into for this info once they start to research more. Any questions or help
finding certain topics with the study can be directed to the staff.
Report from pt Education Sub-Committee meeting: Karen Maynard discussed how the first
meeting went. They met on March 12 th and all members were in attendance as well as Mary Rose
Evans from the 109 Board. Other attendees were from staff and also Chairman Burrow and Hilary
Lahdig from Rumpke. They makeup of this committee was set to meet at the Highlands-Shelby
Park Library on the second Tuesday of the month at 2 p.m. Introductions took place and
discussion of what the board is requesting. An Impact Matrix was presented to use. Bryan Slade
sent a link to get to some recycling videos. "Recycle like you live here" videos were shown that
are roughly sixteen seconds long, that could be adapted to be used for our community videos.
She will be utilizing her subcommittee team for ideas on how to move forward with the
production of our own videos. Chairman Burrow thanked Mr. Slade for that help.
Sarah Lynn Cunningham suggested the motto of "Recycle like you work here".
Greg Zahradnik discussed the controversy he's seen over whether or not to leave the lids on or
off the bottles.
Darrell Shelton asked about working with TARC at their bus stops and short videos on the buses
for a littering campaign. Response: Yes in fact Brightside works with them to promote the "Litter
is Lame" campaign.
Bryan Slade noted that Eco-Tech did ten years of free services for 25 TARC bus stops locations
and it was a challenge due to people not being respectful at those bus stops, and realizing it is a
problem.
Matt Smith asked Ms. Maynard to include some education on not putting garbage in with yard
waste.

New Business
Sarah Lynn Cunningham made the committee aware of ç1 professor requesting any intern opportunities
availabilities in the fall and if the group is interested in another intern working, on possibly the
mattress issue on the west coast. Chairman Burrow believes it is feasible. Ms. Cunningham will send in
the two descriptions to the professor from the previous search for an intern.
Motion and second for resubmittal of the previous two intern descriptions. Accepted by acclamation.

Public Input
Mr. Lee spoke about the end of the last board meeting there was discussion about MSW study
approach and Bryan's conversation with Walt Davenport of MSW Consultants about their new
program. They stated to him that it relates to the study that they did for us. Pete Flood stated
he talked to Walt about the new software program, which is called a gap program. lt will
analyze the incoming recycle stream for it's current value. He will have to look over the email
about it from Walt, get questions answered and then he will email committee members what
he has found out.
Announcements
Next Advisory Committee Meeting will be held on April 17 th, 2019.
Adjournment
Meeting was adjourned at 6:05 p.m.
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